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Changing Lives, Changing Minds!

For Harc’s New President & CEO 
It’s All About Family Connection

Ken Cabral "elbow bumps" with Desirae McCrorey, staff from Harc's Bulova Center

Holiday Visit 
from ‘Santa’ 
Brings Cheer to 
Harc Residents

Having grown up in a small Rhode 
Island town, Ken Cabral understands 
the importance of a tight-knit 
community. For him, it’s all about 
family. Cabral brings those values to 
his role as Harc’s President and CEO 
at a time when we need to support 
one another more than ever. As 
the pandemic continues to wreak 
uncertainty, one thing remains clear: 
the Harc community knows how to 
pull together in a crisis.
    “Harc is such a family-centered, 
family-driven place. It was the right 
fit for me because it aligns with my 
values,” said Cabral.
   Cabral has a long history of working 
with the IDD community, starting out 
as a live-in counselor at a local respite 
program in college. It was there he 
got a f irst-hand view of how respite 

services can make such a profound 
difference in a family’s life. Cabral 
worked in Washington, DC, for a stint 
before returning to Connecticut to 
take a position with the Department 
of Children and Families (DCF). It was 
there he helped to transform the 
child welfare system in Connecticut 
to be more family-centric. His most 
recent role was at the Department of 
Developmental Services. This diverse 
experience has prepared him to take 
the leadership helm at Harc.
   His plans to engage in-person with 
the broader Harc community during 
his first 90 days have been put on 
hold until we’re past COVID-19. But 
Cabral has adapted well to his new 
role and wants to make sure staff and 
participants are healthy, safe, and 
protected as we get through this.

Santa, (Greg Calnen, Harc Board 
Chair) at Burnwood residential 
home with Harc participant, 
Jordan and Victoria King, Resident 
Support Assistant

Though snowy conditions 
forced Harc to cancel its 
planned holiday parade past 
the residential homes of our 
participants, the bad weather 
was no match for Santa! With 
a sleigh (SUV) loaded with 
goodies, Santa (aka Greg 
Calnen, Harc Board Chair) and 
Ken Cabral, Harc President 
and CEO,  braved the cold and 
set out to visit our homes and 
deliver some holiday treats. 
Residents greeted Santa and 
his helper with big smiles and 
welcome cheer!
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   Cabral stresses the importance of having a service 
delivery system that meets the needs of staff and 
participants because he understands how hard this 
year has been on everyone, particularly families. He 
marvels at Harc’s resilience and the welcome he has 
received.

“�It’s�been�a�wonderful�response�in�a�difficult�time.”

   A strategic plan is in the cards for Harc’s future, 
and Cabral wants to focus on our approach to family 
services. He envisions a Family Services Division where 
we truly can deliver on providing a full spectrum of 
services to the IDD community from birth through 
retirement and beyond. There is a commitment to 
explore this and to think strategically about how to 
meet the needs of families.
   As for our future with social enterprise? Cabral would 
like to build a Social Enterprise Division at Harc to 
explore innovative ways to achieve sustainability.
   “SockStarz put Harc on the map! The design is unique 
and is a tremendous asset,” said Cabral. “I definitely 
see social enterprise as a part of the future for Harc.”

A Community Companion Home (CCH) is a family 
setting for individuals with intellectual disabilities, 
similar to a foster care program. A CCH licensed 
provider offers a safe and nurturing home by 
providing needed supports to the individual with 
intellectual disability that resides with them.

Harc proudly supports licensed CCH providers in 
the Greater Hartford Area supporting the North 
Region of CCH licensees. In addition, Harc develops 
individualized care plans with our nurses, including 
care instructions emergency contacts, and protocols 
to ensure individuals with disabilities find a safe and 
comfortable home that will allow the individual to 
grow while improving their quality of life.

Become a Community Companion Home Provider

Ken Cabral with William Sykes, Assistant coordinator at Harc's 
employment center

Ken Cabral, Santa (Greg Calnen, Harc Board Chair) and 
Sha-Ron Blair, staff from Harc's Ardmore Residential Home

 
For�more�information�please�contact�Dawn�Allen,�CCH�Assistant�Director�at�860-218-6031�or�dallen@harc-ct.org.
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The Corso family, long time 
donors to Harc, have established 
two endowment funds of 
$25,000 each aimed at employee 
recognition and residential 
enrichment.
    The Nesta C. and Charles J. 
Corso Employment Recognition 
Fund, established by Thomas 
C. and Karen R. Corso, will 
annually recognize distinguished 

performance by an Assistant Coordinator of Residential 
Support (ACRS), a Resident Support Assistant (RSA), and 
a Supported Employment Job Coach with awards of $500 
each.
   Nesta Corso served on Harc’s Board for over 35 years 
and received Harc’s Outstanding Lifetime Achievement 
Award. As Vice-Chair of Programs, she launched many 
cutting-edge services including summer camping and 
weekend recreation programs. Her husband, Charles, 
supported these and other initiatives through effective 
fundraising. They devoted more than 50 years of 
service to Harc and community advocacy for those with 
intellectual disabilities.
   The Dennis M. Corso Residential Enrichment Fund, 

established by Robert A. and Thomas C. Corso, will be 
used to enrich the lives of people who are supported in 
residential programs. Funds will be used for activities 
that include day trips, overnight or weekend excursions, 
special events, sporting and recreational activities, 
Special Olympics, and other life-enriching experiences 
for Harc residential participants.
   Dennis Corso was a participant in Harc youth 
programs and became a resident in Harc’s first group 
home in 1982. He thrived in the loving care of residential 
staff, during his many years in supported employment 
and in the varied recreational opportunities offered, 
which allowed him to live life to the fullest.  He enjoyed 
an over 60-year affiliation with Harc.
   Harc is so grateful for the creation of these special 
funds that will enable us to recognize staff in a unique 
way and to offer our residential programs more 
opportunities for enrichment. The Corso family has 
an enduring relationship with Harc and we are deeply 
moved by their generosity.
   Both endowment funds will activate in 2021 and will be 
preserved as permanent funds. For�more�information�
on�starting�an�endowment�fund�at�Harc,�contact�
Maureen�Madden�at�860-218-6048�or�email�mmadden@
harc-ct.org.�

Corso Family Establishes Two Endowment Funds 
at Harc

(Top) The late Dennis Corso with his brother, Tom Corso. (Bottom) Dennis Corso as a baby.



4

Emily Maker started her journey with 
Harc in the 1990s when her son, Matt, 
joined our recreation program.
Her volunteer activities with Harc 
varied over the years from running 
a Cub Scouts group with Harc board 
member and participant, Albert 
Lognin, to working with the Art and 
Cooking Clubs on evenings and 
weekends. Maker was an art teacher 
by day.
   “I’ve really enjoyed interacting with 
all the participants at Harc. I’d walk 
in after a long day at work and get 
my energy back! They were such a 
pleasure to work with,” said Maker.
   Maker dedicates so much of her 
time to Harc because of the great 
care Matt receives.
    “Matt became involved with Harc 
when he was a teenager, and as a 
result of that I became acquainted 
with some staff and we started to 
talk about Matt's next step from 
high school,” said Maker. “When we 

saw that the high school program 
was no longer beneficial, two Harc 
staff members came to Matt's IEP 
meeting and convinced the school 
district that they had a better plan
for his transition.”
   When Matt moved into the 
Prospect group home in 2001, it was 
a whole new scene. Maker devotes 
much of her time now to supporting 
the home, helping out in any way 
she can, cooking dinners, buying 
household items and supplies, and 
doing activities with the staff and 
participants.
    Although Maker gives a monthly 
donation to Harc, these days more of 
her time and funds go directly into 
the house at Prospect.
   Matt’s father, Bill, and his wife, Teri 
also support Harc in different ways. 
For example, before COVID, they’d 
cook dinners at the home for the 
residents to relieve staff, an activity 
they hope to resume in the future. 

Harc’s Family Corner
When Bill’s mother passed away last 
June, he set up the Anne Kwolek 
Memorial Fund for people to donate 
to Harc in Ann’s name. To date, the 
fund has raised over $1,400. 
    As advocates for the IDD 
community, Bill and Teri have spoken 
at Legislative Breakfasts at Harc’s 
request. They’ve also met with 
medical students at Harc to discuss 
having an intellectually disabled 
child and the frustration of working 
with doctors. Kwolek said, 

“Whatever Harc needs, I’ll do!” 

    Matt’s family supports Harc in so 
many ways, all of which help keep 
our community exciting, strong, and 
thriving. We cannot thank them 
enough for their ongoing dedication 
and the creative ways in which they 
adapt their support to meet the 
changing needs of our organization. 

Emily Maker and her son Matt Matt in his backyard



ArtSparks Artists Showcased 
at Windsor Exhibit

Jane, an ArtSparks artist with her painting at Windsor Art Center

 

Harc’s direct care staff 
began receiving the 
COVID-19 vaccinations in 
early January. 

Harc is not mandating 
that all employees get the 
vaccine. But we are doing 
all we can to encourage 
everyone to get vaccinated 
as soon as possible.  

 “We are taking all the nec-
essary steps to protect our 
staff and those we support," 
said Ken Cabral, President, 
and CEO of Harc. "We are 
dedicated to providing the 
most accurate information 
to our staff so they can 
make the most informed 
decisions possible."

The Windsor Art Center featured an 
exhibit of ArtSparks participant’s 
works from November 19, 2020, 
through January 9, 2021. ArtSparks: 
The Emotion of Line, Color, and Space 
featured fourteen artists from the 
ArtSparks program: Bill, Carol, Gloria, 
Dori, Joe, Teresa, Mira, AnneJane, 
Jane, Charles, Junior, Carolyn, Mark, 
and Cheryl. Although masks and 
social distancing were required, the 
exhibit was open to the public. 
   Notecards featuring the works were 
available for purchase, as were the 
paintings themselves. In addition, 
SockStarz, Harc’s social enterprise, 
commissioned custom made socks 
that featured the artwork from two of 
the ArtSparks artists. The socks were 
also available for purchase at the 
exhibit. 
   Diana Appleton, ArtSparks founder 
and instructor, hand-picked the 
pieces for the show. She especially 
wanted Gloria’s work to be featured. 
Gloria passed away a few months 
ago. Her work is so significant that 
Appleton wanted to be sure it was 
recognized.

   “The beauty of the program is 
that the participants make art in 
the truest sense,” said Appleton. “In 
making and showing their art, our 
artists have gained a tremendous 
sense of community involvement 
with their exhibit, satisfaction in 
their accomplishments, and pride in 
seeing their work valued, respected, 
and purchased.”
    The program started in 1995, and 
its artists' work has been shown 
in dozens of exhibits and venues. 
Collective sales have brought in over 
$15,000, benefiting Harc and the 
artists.
    To learn more about the exhibit, 
check out the public reaction, and 
more at www.windsorartcenter.org/
artsparks/.
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Janetta, a Harc employee 
receives her #ShotOfHope 
and proudly advocates for 
vaccination

COVID-19�
VACCINE�
ROLL�OUT



 

Sonia, LEP participant with Allison Noble, Recreation 
Therapist dancing during re-opening day at Harc

Giving Tuesday is a mega-fundraising day for 
nonprofits across America that happens annually 
on the Tuesday after Thanksgiving. This year, Harc 
launched a campaign with the intent to not only 
raise money, but to ask our families, participants, 
donors, and friends why supporting Harc is 
meaningful to them. 

We received a slew of heart-felt photos, stories, 
and videos that we posted on our Facebook 
and Instagram pages using the hashtag 
#ThankfulForHarc. 

Thankfully, we exceeded our fundraising goal of 
$5,000. But more importantly, we were granted a 
moment of true community spirit at a time when 
all of us can do with some personal connection.

Thank�you�to�everyone�who�contributed�their�
time,�stories,�and�funds�to�this�very�successful�
campaign!

Giving Tuesday an Opportunity to Give Thanks
 

Harc’s 32nd annual auction and gala was presented in 
a free live stream on November 7, 2020. Thanks to our 
generous donors, we raised over $60,000 in proceeds!
    “This year we focused on an array of auction packages 
including a ‘crowdfunding’ way of raising money to 
purchase much-needed appliances directly for several of 
our group homes.” said Maureen Madden, Vice President 
of Development and Marketing. “We are so grateful to 

our supporters who donated unique packages and items 
to our very successful auction.”
    The 2020 program celebrated our capital city and 
included a special recognition of the Hartford Yard Goats 
who were recipients of Harc’s Sparking Possibilities 
Award. The ball club was honored for their longtime 
support of the organization.

Harc Annual Auction and Gala Raises over $60,000 

Greg Calnen, Harc's Board Chair with Tim Restall, President of 
Hartford Yard Goats during filming of Harc's Virtual Gala.

Powerstation events filming Linda Nawrot at Harc's Virtual 
Auction & Gala.
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Harc’s 2021 Legislative Agenda focuses on six advocacy 
priorities, all of which were determined directly by 
self-advocates with I/DD and families. Please help our 
community enjoy lives of quality, inclusion, and dignity 
by supporting the following initiatives.

COVID-19
•   Identify people with I/DD as a priority population to 

receive the COVID-19 vaccine.
•   Designate Direct Support Professionals as front line 

workers and a priority to receive the COVID-19 vaccine.
•   Protect people with I/DD by prioritizing the sector for 

access to Personal Protective Equipment (PPE).

Housing
•   Increase access to affordable, accessible housing while 

providing supports that meet the individual’s needs, so 
that everyone can live where they choose.

•   Increase DDS funding to expand residential options 
and eliminate the waiting list.

•   Increase funding for SMART technology so that people 
with I/DD can live as independently as possible.

Employment
•   Ensure that individuals of all abilities have the support 

they need to work, learn marketable job skills, and 
actively engage in their community through access to 
post-secondary and vocational education to improve 
career opportunities for people with I/DD.

•   Encourage employers and state agencies to hire 
and retain people with I/DD into competitive wage 
positions and customized jobs that meet and/or exceed 
current state and federal mandates, while still allowing 
business partners to take advantage of proposed and 
current tax incentives.

Transportation
•   Increase availability of transportation that is accessible, 

affordable, and on-demand for people of all abilities.
•   Include people with I/DD in transportation 

development conversations as upgrade and new 
project task forces are formed and begin working.

Improved�Health�Outcomes
•  Improve access to quality health, dental, and behavioral 

health care for individuals with I/DD by developing 
a curriculum to train practitioners in personal care 

and medical positions so that they have a deeper 
understanding of the special needs faced by this 
community.

•   Improve DSS response time and create a permanent 
disability determination form.

Ensuring�a�Strong,�Sustainable�Direct�Support�
Workforce
•   An increase in wages for Direct Support Professionals 

that acknowledges and values the crucial role they 
    play in the life of those with I/DD.
•   Increase funding for professional development 

opportunities for Direct Support Professionals as they 
grow and develop their personal skill sets.

For�more�information,�contact�Marian�Leist,�VP�of�
Advocacy�&�Business�Development�at�mleist@harc-ct.

Harc Sets Advocacy 
Agenda for 2021

SAVE�THE�DATE!
Have a Harc Day

February�12�-�10:30�AM
Live on Harc's Facebook & YouTube
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